Campus Improvement Team

Minutes
September 12, 2018

1. Welcome
Introductions Members were introduced
3. Celebrations MMS was awarded for closing achievement gaps; positive works--positive works
founder has painted a picture from Harvey and the painting will be on loan in the MMS foyer.
Counselors will be trained in trauma this year (we have three counselors!) We are almost done
with MAP testing.
4. Administrivia
1. Campus Improvement Plan
1. MMS Goals

1. By June 2019, at least 100% of MMS students will meet or exceed
growth expectations. (based on MAP data)

2. By June 2019, at least 65% of MMS students will respond favorably on
school connectedness of the Panorama survey. MMS has developed our
own SEL lessons and SBISD has also implemented SEL lessons.
Committee discussed variables that may have led to our low school
connectedness score (44%). THIS IS OUR NUMBER ONE GOAL.

3. By June 2019, at least 75% of MMS students will perform at
post-secondary-ready levels on the PSAT (390 verbal and 430 math)
and/or MAP (66-77th percentile reading, 70-84th percentile math).

4. By June 2019, MMS will close existing achievement gaps by at least
50% among ELL and At-Risk students while all performance improves.

2. Vaping Sensors-Update the district says we can’t have vape sensors because we are not
allowed to have safety measures that are not provided on other campuses. Additionally, if
we were to add anything to our bathrooms we would have to update them to code.

1. Safety Update

i Lockdown, Lockout, Evacuate, Shelter Procedures new signage is in each of the
rooms to explain new safety verbage (lockout vs. lockdown)

ii. Threat Assessment Procedure new threat protocol-“I'm going to fight such and such”
all the way to “I'm going to blow up the school” DA has new protocol for students who threaten
harm to the school.

5. Instruction



Parent education: Screenagers, October 4 at 6:30. We will begin to have more evening meetings;
Meet the teachers, September 27; Parent U—homework, SAT vs. ACT, HB5, FAFSA info, etc...

a. New campus website/ltsLearning

a link to a teachers ItsLearning page should be on the campus teacher page on the SBISD school
website, but it isn’t working:/

6. New Business Pisklak: volunteer reading program. United way reading program is
going away. What kind of reading volunteers do we have in SBISD as it is now? We would like to
see a district-wide program for parents to volunteer to read in campuses all over the district. They
are currently working to see what works throughout the country.

2018-2019 CIT Meeting Dates: September 12, October 10, November 7, February 13, April 10, and May
8









